ADOPTED – APRIL 14, 2026

AGENDA ITEM NO. 3

Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ESTABLISH PROCEDURES ON THE TERMINATION OF COUNTY CONTRACTS

RESOLUTION #26 – 162

WHEREAS, the County of Ingham regularly enters into contracts/agreements for goods and services to fulfill its governmental functions and obligations to its citizens; and 

WHEREAS, circumstances may arise that necessitate the termination of a contract/agreement for reasons including, but not limited to, breach of contract/agreement by the vendor, lack of funding, or the convenience of the County; and 

WHEREAS, the Board of Commissioners seeks to establish clear and consistent procedures for the termination of County contracts/agreements to ensure such actions are taken in a manner that is fair, legally defensible, and in the best interest of the County. 

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby adopts the following procedures to be followed to terminate a contract/agreement:

· Department head shall review the termination clause of the contract/agreement and consult with the County Attorney regarding the reasons for termination.

· If the contractor fails to meet obligations, the County must provide written notice of the breach.

· Final settlements shall be negotiated with vendors.

· If contract/agreement is $5,000 or under the Chairperson of the Board of Commissioners is hereby authorized to sign a letter terminating the contract/agreement upon receiving relevant information justifying the termination of the agreement and after review by the County Attorney.

· Contracts/agreements over $5,000 shall be terminated by a Resolution adopted by the Board of Commissioners. 

BE IT FURTHER RESOLVED, that the County’s termination actions under these procedures shall be deemed valid upon substantial compliance, and inadvertent or immaterial deviations do not invalidate a termination; the County may cure any procedural defect by issuing supplemental notice or ratifying prior actions.
COUNTY SERVICES:  Yeas:  Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

Absent: Lawrence, Ruest
 
Approved 04/07/26 

